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Managing a Remote Team  
Program Outline

Overview With the improvement of technology, worsening traffic, skyrocketing 
office prices, and a paradigm shift, remote working is on the rise. 
Rarely is it implemented smoothly and many employees and 
managers find it very challenging. 

We look at when remote workforces make sense, and more 
importantly, when they don’t. Then look at how you can set up and 
manage a remote team most effectively, and the key warning signs 
of a remote team member(s) beginning a downwards spiral and 
what can be done to right the ship.

• Optimal conditions for remote team members

• Setting up a remote team

• Managing a remote team

• Bringing an individual back on board

• Righting the ship

• Managing yourself

• Understand the challenges of managing remote teams

• More effectively set up and manage remote workforces

• Greater productivity and retention

Topics

Outcomes

Duration 90 mins virtual program (with prework)
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