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Overview Offices exist for three reasons: 1; to give employees dedicated space
to work, 2; fo give managers a domain over which to rule, and 3;

collaboration.

Even when people gather, collaboration can be fricky. Information
silos are present, different agendas emerge, communication is less

than epic, and the result is often an underwhelming waste of time.

At Red Sky, we can help you upgrade your ways of collaborating to
suit this remote environment meaning that you achieve the same, if

not better, results from your online collaborations.

Topics + The blockers of online collaboration
* The Online Collaborator’'s Mindset
« Tools to use together

» Exercise - Collaborate Now!

Qutcomes A more collaborative mindset
* Anunderstanding of some of the tools available
« Better results, and less fime wasted in collaborative environments.

« Improved team / group relationships

Duration 90 mins virfual program (with prework)
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