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The Inspiring Leader
Program Outline

Overview Leaders need to inspire and motivate their teams to commit to the
vision and strategy. At the heart of this is the leader's capacity to
deliver a compelling message and have “Leadership Presence”.

While clarity and logic are important ingredients, it's the leader’s
ability to tap into the emotions of the feam that will have greatest
impact. Leaders with this elusive quality are able to obtain buy-in and
long-term commitment by making the vision and strategy come to
life.

Topics + 7 lrefutable Laws of Aspirational Presenting
* Planning & Structure
+ Presentations and Feedback
* Personal Coaching
+ Confidence and the Power of Self-Talk

Outcomes » Greater ability to inspire and motivate feam members and other
stakeholders

* A more dynamic and captivating presence

+ Ability to adapt style to achieve a range of emotional objectives

Duration Half-day for 3 participants
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