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The Adaptable Leader 
Program Outline 

Overview The essential role of a leader is to create an environment where 
people perform at their best. Flexibility is key. Leaders need to have a 
broad range of styles and techniques that will enable them to deal 
with more complex and dynamic situations.   
 
In this program participants learn the 6 principal leadership styles and 
when and how to apply them to achieve the best results. 

• Leadership Challenges 

• Leadership Self Assessment 

• Introduction to the six critical leadership styles 

• Exercise - Using the six styles in the workplace 

• Organizational Climate 

• Link between Leadership Styles and Organizational Climate 

• Shows a greater understanding of the holistic role of a leader 

• Introduces the six leadership styles into day to day activities 

• Displays greater intuition as to when to change leadership 
approaches in order to get a better outcome 

• Displays more visible leadership behaviours in interactions with 
others  
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